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Elevare HR is a forward-thinking HR
consultancy dedicated to building capability
and driving success for organisations
worldwide.

Our name, Elevare — meaning “to lift" — reflects
our mission: to elevate both businesses and
their people to new heights. We believe that
organisational growth happens when human
potential is nurtured, empowered, and aligned

with strategic goals.

We provide tailored HR solutions across diverse industries, from organisational
development and strategic workforce planning to implementing robust
performance management systems, leadership development programmes,
and more.

Our passion lies in creating thriving workplace cultures where individuals feel
valued, engaged, and inspired to perform at their best. By aligning people
strategy with business strategy, we help our clients achieve sustainable,
measurable results.

With a blend of deep expertise and innovative approaches, Elevare HR helps
organisations navigate the complexities of modern HR management. Our
commitment to building capability and driving success is at the heart of
everything we do — a philosophy reflected in our brand and the results we
deliver.
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Elevating People, Empowering
Organisations.

s a trusted leader in HR consultancy,
bringing deep expertise and a wealth of experience to
organisations around the world. We provide exceptional
guidance and support to businesses seeking to
optimise their people strategies and unlock the full
potential of their workforce.

Our services are fully tailored to each client's unique
needs, delivering impactful solutions in total rewards,
talent management, employee development, and
organisational culture. By combining strategic insight
with practical execution, we ensure our clients have the
right frameworks in place to drive lasting success.
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Total Rewards

At Elevare HR, we believe Total
Rewards go beyond just salary — they
are a strategic blend of compensation,
benefits, recognition, and development
opportunities designed to attract,
motivate, and retain top talent.

Our Total Rewards approach is
personalized and holistic, ensuring
every element supports your company
culture and business goals. From
competitive pay and comprehensive
benefits to performance incentives and
career growth, we craft rewards
programs that elevate employee
engagement and drive lasting success.

Parther with Elevare HR to create Total

Rewards strategies that truly resonate
and empower your workforce.

www.Elevare-HR.com
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Job Evaluation

Job Evaluation is a systematic process we use at Elevare
HR to assess the relative value and complexity of roles
within your organization. By analyzing factors such as
skills, responsibilities, and impact, we help you establish
fair and equitable job structures.

This process ensures internal alignment and supports
competitive compensation strategies, helping you attract
and retain the right talent while maintaining transparency
and consistency across your workforce,

With Elevare HR, Job Evaluation becomes a strategic tool

that drives fairness, clarity, and organizational
effectiveness.

. . Therefore, The job holder
To achieve this end result, Job X
Jobs exist to achieve an end holders must address requires a level of knowledge
result problems, create, analyse and and experience commensurate
apply judgement with the scale and complexity

of the deilverables

Problem-solving Problem-solving
Accountability Accountability Accountability
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SALARY
BENCHMARKING

Elevare HR offers comprehensive compensation benchmarking to
help you align your organization's pay strategy with industry
standards, retain top talent, and design competitive compensation
packages.

Benefits Benchmarking

Our experts at Elevare HR assist you in
benchmarking your employee benefits,
providing valuable insights into cost-effective
plans that your workforce truly values.
Leveraging extensive data across diverse
industries and business sizes, we deliver
meaningful and actionable benefits analysis
tailored to your organization.

J Compa-Ratio Analysis &
Recommendations

With our robust compa-ratio analysis, Elevare
HR evaluates how well your employees salaries
align with your compensation philosophy and
the market benchmark. Our detailed
recommendation reports guide you in
optimizing salary structures, ensuring fairness,
competitiveness, and alignment with your
business goals.
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Advantages of Elevare HR’s Salary
Benchmark

4 )
Regional Salary Surveys:
e Analyze and adjust salaries according to regional cost-

of-living differences.
» Promote fairness and equity in your compensation

benchmarking.

Industry-Specific Insights:
o Uncover salary ranges customized to your industry and

experience levels.
e Optimize your pay strategy using precise, industry-
focused data.

Global Compensation Intelligence:
o Compare your organization's pay practices across 150+

markets worldwide.
e Gain access to trends on salary increases, economic

indicators, and more.
\_ y,
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Short-Term & Long-Term
Incentives

Elevare HR design incentive programs
that drive both immediate results and
sustained success.

Short-Term Incentives (STIs): Annual
or quarterly rewards linked to clear
performance metrics, boosting
motivation and aligning efforts with
business goals.

Long-Term Incentives (LTIs): Multi-
year rewards such as deferred cash or
equity-style benefits, fostering
retention, strategic focus, and
alignment with long-term vision.

Our tailored approach ensures
incentive plans fit your culture, are
clearly communicated, and support
your overall talent strategy.
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Employee Satisfaction & Engagement
Surveys

Elevare HR help organizations measure and
Improve workplace satisfaction through
structured engagement surveys. Our process
blends proven HR science with a human
touch, ensuring results that drive action.

1.Design - We tailor survey questions to your
industry, culture, and strategic priorities,
covering areas like leadership,
communication, career growth, and work-life
balance.

2.Deploy - Surveys are delivered anonymously
online or in-person to encourage honest,
unbiased feedback.

3.Analyze - \¥/e use quantitative scoring and
qualitative insights to identify strengths, pain
points, and trends.

4.Recommend - Clear, actionable strategies
are provided to boost engagement, morale,
and retention.,

5.Follow-up - We track progress through
pulse surveys and ongoing advisory support.
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JOB DESCRIPTION WRITING
WITH ELEVARE HR

A well-crafted job description is the foundation of successful talent
acquisition and workforce management. At Elevare HR, we specialize in
developing clear, engaging, and accurate job descriptions that align with
organizational goals. Our approach ensures that each role is defined with
precision, highlighting responsibilities, required skills, performance
expectations, and growth opportunities.

4 o
By partnering with Elevare HR, companies benefit
from:

Clarity & Accuracy - eliminating ambiguity and
misalignment between employers and employees.
Attracting Top Talent - job postings that resonate
with the right candidates.

Compliance & Consistency - ensuring every
description adheres to HR best practices and legal
standards.

Strategic Positioning - aligning roles with broader
business objectives.
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JOB DESCRIPTION ANALYSIS
WITH ELEVARE HR

Beyond writing, analyzing job descriptions is critical
to ensuring they remain relevant and effective in a
dynamic work environment. Elevare HR conducts
in-depth job description analysis to identify gaps,
overlaps, and opportunities for optimization.

Our analysis covers:

e Role Relevance - making sure job
descriptions reflect evolving business
needs.

e Competency Mapping - aligning skills and
responsibilities with organizational capability
frameworks.

e Benchmarking - comparing roles against
industry standards to maintain
competitiveness.

o Efficiency & Engagement - ensuring
employees clearly understand expectations
and career pathways.

This systematic approach helps organizations
reduce turnover, improve performance, and
foster long-term employee engagement.

www.Elevare-HR.com
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We're here to help you unlock the full
potential of your people and your
business. Whether you're seeking
strategic HR guidance, tailored
solutions, or support navigating
complex workforce challenges, our
team is ready to partner with you.
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Phone Email
123-456-7890 Info@Elevare-HR.com
Website Address

www.Elevare-HR.com 123 Anywhere St., Any City, ST 12345



